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December 7,2018

Chairman Winslow
Delaware Public Service Commission
861 Silver Lake Boulevard
Cannon Building, Suite 100
Dover, DE 19904

Dear Chairman Winslow:

On behalf of the Board of Directors of The Teen Warehouse, Inc., and Wilmington's teens, we would like
to ask you and your fellow Commissioners to give special consideration to the electric bus initiative
included within Delmarva's proposed rate increase scheduled for consideration on December lSth & lgth.
In approving Delmarva's proposal, you will be providing a vital community service as the bus initiative
is going to help change the face of Wilmington by improving the life outcomes of the city's youth.

How can a utility price increase accomplish that? At present, Delmarva is working in partnership with The
Teen Warehouse, Inc. on an exciting initiative that will turn the now vacant Prestige Academy Building
on Thatcher Street in NE Wilmington into a vibrant hub where teens can access a myriad of recreation,
education, arts, college & career readiness and mental and physical wellness programs that will help them
thrive and succeed.

For The Teen Warehouse to achieve its' greatest potential however, it first must overcome one of the
greatest barriers facing youth in Wilmington and urban neighborhoods throughout America when it comes
to accessing out of school time programs and servi cesi access - they need to be able to get there in order
to reap the potential benefits.

In preparation for the opening of The Teen Warehouse in the fall of 2019, Delmarva and the University
of Delaware are working collectively to implement an electric bus initiative that will provide our city's
young people with the transportation they need to participate in The Teen Warehouse's program offerings.
Costs to develop and run that effort are included in the proposed rate increase under consideration. At
present Delmarva and UD are in the process of using the innovative VzG technology that will not only
provide reliable, clean, economic and safe transportation, the initiative will return power to the grid while
charging.

The Teen Warehouse is Wilmington's best hope to change the outcomes for many inner city youth who
struggle to see beyond a future of poverty, violence and a lack of opportunity. By supporting the rate
increase you will become a partner in this much needed effort to help our young people survive, thrive
and give back to our communities in the same way you have given to them.



Should you have any questions, need more information or wish to discuss this matter more fully, please
do not hesitate to contact me at (302) 540-1698. I have taken the liberty of enclosing four (4) additional
copies of our request and would ask that they be distributed to each of your fellow Commissioners for
their review and consideration.

Respectfu lly Submitted,

,)^("((,
The Teen Warehouse, Inc.
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For Teens by Teens

The Teen Warehouse

Under The Warehouse banner, Wilmington will launch a teen-led co-working space in the former Prestige
Academy building on the southern end of the Riverside neighborhood. The building will serve as a youth
service team home for nonprofits with the goal of serving as a programming site where teens can explore,
collaborate, discover their passions, and develop skills needed for employment in today's economy.

@theWarehouse, we are disrupting the norms of your traditional community center and breaking ground
on a new, more inclusive, and collaborative teen engagement structure. Led by a comprehensive network
of youth serving nonprofits housed in the Warehouse and delivering programs under one roof, Warehouse
members all share the common goal of immersing teens in rigorous, intensive, and relevant experiences
that will best prepare them for the workforce and higher education opportunities.

The mission of The Warehouse is to create a collaborative culture to revolutionize teen engagement in
Wilmington with the vision of developing confident, competent & courageous young adults ready to take
the next step in their lives. We will create a physical safe space and network of support for Wilmington
teens while nurturing a "Culture of Opportunity" that stands in opposition to the culture of poverty and
violence they currently encounter in their lives.

To accomplish this, The Warehouse will bring together over 50 youth-serving partner organizations (e.g.,
health and mental health service providers, careerltraining programs, academic supports, arts, athletics,
after school activities, etc.) who will collaborate to expand their reach, capacity, and effectiveness.

Working alongside the REACH Riverside Development Corporation, where the acronym REACH stands
for what we will deliver with our community members - Redevelopment Education And Community
Health. The Warehouse falls squarely under the Education and Community Health pillars. To create
alignment within the REACH effort, The Warehouse is also guided by five pillars of success: Recreation,
Education, Arts, Career, & Health. A11 Warehouse enrichment activities address at least one of these
pillars ofsuccess, are age appropriate, and are responsive to teen needs and desires.

The Warehouse will be a leader in collaboration; bringing multiple teen serving organizations together in
a common space with the goal of improving the lives and circumstances of Wilmington's underserved
youth. This will be a win-win for kids and the service community since the organizations who serve our
city's young people are too often overwhelmed, under-resourced, and isolated--working in silos that limit
their fulI capabilities. Their goal is to help our youth thrive. The Warehouse is honored to help make that
happen.


